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FY10 Goals and Objectives for Eastern Washington Section (J001) 

Goal #1 – Growing the Profession – Outreach

There will be an increase in women choosing to enter the engineering and technology profession.

FY10 Region J Objective: Improve retention in math and science education.

	Tactic (Activity, Event, Program)
	Assigned To
	Complete

Date
	Status

	Identify members interested in outreach and identify the types of outreach they are interested in.  Provide details to Outreach Committee.

How: Survey  section members 
	Alice
	Year End  FY10 
	


FY10 J001 Objective: Improve retention in math and science education by sponsoring K-12 and collegiate outreach programs.
	Tactic (Activity, Event, Program)
	Assigned to
	Complete Date
	Status

	Get involved with Girl Scouts
	 
	 
	 

	Issue COM's to the local high schools. Transition contact information from Wanda to the section.
	Jennifer & Wanda
	 
	 

	Support “Expanding Your Horizons”. 
	 
	 
	 

	Participate in and Support E-Week activities with particular emphasis on 4th & 5th graders.
	 
	 
	 

	Encourage members to participate in e-mentoring programs.
	 
	 
	 

	Provide support to “Future City Competition” activities.
	 
	 
	 

	Do only special award for “Mid-Columbia Science Fair”. Establish guidelines to make it more efficient and fair to choose winner
	 
	 
	 

	Have socials/meetings with local colleges (ie WSU Tri-Cities, WWU, CWU, CBC, Heritage (Toppenish), Big Bend CC (Moses Lake), WSU and UI)
	 
	 
	 

	Revitalize WSU-TC section. Participate in the activities fair for this year.
	 
	 
	 

	Maintain contact list for collegiate sections and engineering groups.
	Alice
	 
	 

	Award Areva scholarship. Work on transition of control to National forWM scholarship money.
	Sandy
	 
	 

	Continue to improve efforts to reach potential applicants for Areva & WM
	Sandy, Webmaster
	 
	 


Goal #2 – Professional Excellence

Women in engineering and technology will excel professionally, and their achievements will be showcased and valued.

FY10 Region J Objective: Increase the quality of professional development programs for all career stages.

	Tactic (Activity, Event, Program)
	Assigned To
	Complete

Date
	Status

	Provide professional development sessions at the region conference for members in all career stages.  Add professional development for at least one additional career stage at region conference.

How: Advertise call for papers, determine audience for each presentation.
	Region Governor, JCON10 Conference Committee


	YE FY10 
	


FY10 J001 Objective: Encourage members to highlight their own achievements and publicize awards that members receive.
	Tactic (Activity, Event, Program)
	Assigned to
	Complete Date
	Status

	Focus on a few awards to apply for and link to the SWE awards webpage on our website. Announce award winners/nominees section publications.
	Renee
	 
	 

	Nominate candidates for Regional and National Awards (ie Engineer of Year, Emerging Leader, Distinguished New Engineer and New Faces)
	 
	 
	 

	Send notification of award/nomination to the upper management and direct report of the nominee for any awards
	 
	 
	 


Goal #4 – Inclusive Community

Women in Engineering and Technology and SWE stakeholders will find value in SWE as a diverse, inclusive community.

FY10 Region J Objective: Increase the number of potential leaders in the pipeline.

	Tactic (Activity, Event, Program)
	Assigned To
	Complete

Date
	Status

	Increase the number of leaders and mentors identified at the region level.

How: all section presidents to identify 2 candidates and a mentor
	RGs

Nominating Committee Chairs

Section Presidents


	YE FY10
	


GOAL #X – Maximize the potential of SWE

Our regions, sections, collegiate sections, and MALs will maximize the collective potential of SWE.  (i.e., our membership and organizational units will be healthy, vital and growing.)

FY10 Region J Objective 3: Continue to improve the region, section and MAL operation

	Tactics

(Activity, Event, Program)
	Assigned To
	Complete

Date
	Status

	Implement “Code of ethics” document for regions and sections (RGs, MAL president, section presidents, and region/section/MAL treasurers) 

How: Send document to all sections, request mailing of signed forms to region secretary


	RGs, Section  Presidents, Region Secretary
	Dec 2009
	

	Ensure the annual leadership elections are completed for the region/sections/MALs before June 1st 
	RG, 

Section Presidents
	June 2010
	


FY10 J001 Objective :  Continue to improve the section operation.
	Tactic (Activity, Event, Program)
	Assigned to
	Complete Date
	Status

	Review the progress of the goals and activities of this document twice a year and at the retreat.
	Alice
	 
	 

	Issue quarterly reports to region governor
	Alicia
	 
	 

	Create SOP for transition materials for new officers (binders, activity reports, officer end of year reports, etc.)
	Alicia
	 
	 

	Organize gmail account, creating folders to organize documents
	Dimple
	 
	 

	Leadership group activity (Host Section Vitality Session) – Terri Morse - use it to recruit new members.
	Wanda
	 
	 

	Mentor new members for section leadership positions and support regional pipeline by encouraging EWS members to participate at the Regional and National level
	all
	 
	 

	Provide information to SWE members in biweekly emails & on website for meetings and activities with other professional societies.
	
	 
	 

	Participate in events with other technical societies [TCTC, PMI, NSBE, AISES, SHPE]. Give the other societies our contact information so we know about their events.
	all, Alice
	 
	 

	Support TCTC and school grant program
	 
	 
	 

	Get local Engineering and Technical society leadership contact information so we can coordinate with them.
	Alicia
	 
	 

	Develop a form letter to facilitate members and student’s requests for company/dean support to attend National and Regional Conferences. (Encourage members to submit letter to management.)
	Wanda
	 
	 

	Encourage members to submit material (paper presentations, etc.) for SWE National Conferences
	 
	 
	 

	Encourage members to communicate experiences to employers
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